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Empower people throughout your organization with the right tools to
transform challenges into opportunities.

We believe that any company’s most unique and important asset is its people.
People are responsible for driving successful business outcomes. We believe that
software is the one technology investment that can significantly amplify people’s
impact and enable them to achieve these business outcomes. And we think that
Microsoft software is the best software to do this, because it is innovative and
evolves to meet future needs, is familiar and easy to use, integrates easily, and is
widely used and supported. Bet on people, bet on software, bet on Microsoft.

Magus Infotech India (P) Ltd.,

Magus is a Microsoft technology consulting company that provides application
development, enterprise solutions, corporate learning solutions and infrastructure
services. Our experienced teams use a proven approach and a personal relationship
style to deliver the right solutions for our clients. We are a Microsoft Certified Partner,
and have been building business-critical systems and helping our clients maximize
their investment in Microsoft technology since 1999.

We at Magus have a wealth of experience in enterprise (ERP/SCM/CRM/EPM)
solutions. We are recognized for our knowledge and experience on enterprise
business systems. We are committed to deliver world-class enterprise-level solutions
with the benefits of an on-site staff and the economics of off shoring. Magus has top-
notch program management team, deep technology and architecture capability, next-
generation delivery capabilities, and the technology tools needed to execute large-
scale programs.

We are constantly finding innovative ways to blend people, process and
technologies to deliver bottom-line benefits to our customers. We measure our
contributions through increased customer satisfaction, client retention rates and
value delivered.

Magus Business Solutions

As businesses become globally competitive, the survival of organizations largely
depends on their ability to be closer to the customer and deliver value added
products and services in the shortest possible time. This, in turn, demands
integration of all the business processes of an enterprise.

At Magus, managing the entire ERP/EPM/CRM life cycle is one of our core
competencies. Our practices provides an end-to-end solution across the entire life
cycle including:

Implementation - At the beginning of the life cycle, we can help your organization
with selecting a package and perform gap analysis. We apply our world-class
processes to optimize implementation and rollout.

Upgrade - As your needs evolve, we conduct gap analysis to identify critical
upgrades. We manage the entire upgrade process through installation, testing, and
final certification.

Application Management - We reduce the cost of managing your Enterprise
Applications with proven 24 x 7 support from our technology center’s in India;
certified capabilities for conducting enhancements, patches and upgrades; and our
proven ability for integration with third party applications.

Portfolio Analysis - As part of our solution, we help you identify gaps and
redundancies in your existing Enterprise Application portfolio. This service is
especially critical for organizations that have recently undergone merger and
acquisition.

Magus Business Solutions
1. EPM Practice

2. ERP Practice

3. CRM Practice

Magus Learning Solutions
1. Project Management

2. Six Sigma

Magus Software Solutions

1. Product Development
2. Business Intelligence

Solutions

1. Enterprise Project Management
2. Enterprise Resource Planning

3. Human Capital Management

4. Customer Relation Management
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Magus Learning Solutions

Organizations that succeed today realize that learning must never stop - that it is
essential to place training and development at the heart of the organization, in order
to maximize opportunities and succeed in our rapidly changing environment. We
recognize and value this fluidity, continually reviewing and updating our training
programs to meet the unprecedented challenges being set in today's marketplace.

Learning is not an option - it's a business necessity! We all must learn to adapt,
adjust, move quickly in changing markets, apply new rules and integrate new
technologies. Nothing is standing still - and you can't afford to, either.

Magus has earned a reputation as a leader in corporate learning. The contents of our
curriculum and the experience of our instructors and consultants are unsurpassed. We
continue to be at the forefront of innovative learning and methods and techniques.
We offer a wide variety of delivery mechanisms to ensure that our clients learning
experiences are a perfect fit for their needs and business objectives.

Public Workshops: Each year we schedule at least a dozen live instructor-led courses
and workshops in major cities (all four metros). This offers you a convenient way to
participate in classes that expose you to diverse representation of industries and real-
life experiences.

On-site Workshops: We work closely with clients to develop learning solutions that
are specifically designed to meet precise business objectives and cultural needs.
These programs are scheduled at company locations (on-site) or at specific venues
requested by the client. In most cases, such courses are custom-tailored or custom-
developed from scratch to squarely address client objectives.

Self-Paced Learning: We offer a wide variety of training courses that give you extra
ordinary content and the convenience of learning at your own pace. These e-learning
courses are not only cost effective way to bring expertise to your employee’s, they
are also a valuable means for reinforcing your existing training efforts and materials.

Magus Software Solutions

We provide a full range of services to create reliable, extensible, high-quality, custom
applications/products that achieve your specific business goals.

Magus helps companies to design, develop and integrate business solutions based on
the .NET platform. Our Microsoft .NET team develops and delivers comprehensive
solutions utilizing the full capability of .NET functionality. Our product development
service covers the entire spectrum of activities involved in taking a product from
vision to ship - from defining the product vision to releasing a finished product and
every step in between. We get deeply involved from the start by understanding our
client's business, their target customers, their competitors, and other business drivers
and constraints. We use this understanding to design and build a product that can
exceed their market and user expectations.

Ikon-ERP and Smart.Pay [Indian Payroll] two successful software products are
testimonies of our competencies in Product Development.

Today it is easier than ever to access information, and with the proliferation of
connected systems, there is more data than ever to manage and understand. Magus
BI Centre of Excellence will enable your organization to establish a single, consistent
version of the truth that can support effective decisions from the mailroom to the
boardroom.

Magus BI Centre of Excellence is strategically positioned to leverage the Microsoft
platform, including SQL Server 2005/8, Office Performance Point Server2007,
Office2007, SharePoint Server2007 and a highly skilled team of technical and
functional consultants to provide solutions that collate multi-source data and build
customized, user-centric, decision-enabling solutions.

Solutions

1. Project Management
2. Microsoft Project

3. Six Sigma

4. Theory of Constraints

Solutions

1. Product Development
2. Enterprise Portals

3. Business Intelligence
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