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MindPro®
A Revolutionary Lean Six Sigma Training, Testing and Certification System

Magus as authorized reseller of Six Sigma Management Institute, USA offers the most
comprehensive Online Lean Six Sigma Training, Testing and Certification system
available. This video based enterprise system provides a platform for digital and
blended training and a Best Practice Coach for reference while on-the-job. All video
instruction is provided by Dr. Mikel J. Harry, ensuring that you are receiving the best
training at the lowest cost without instructor variation.

The MindPro® Knowledge Transfer System is comprised of five primary Delivery
Platforms which can be combined in various configurations for each client and their
different groups. These delivery platforms appear as navigational tabs within MindPro.

Best Practice Coach: Filtered database queries that provide results in a manner
consistent with search engines. These results may include coaching packets, which
serve as mini curriculums, or individual media. All results are displayed in their proper
learning order.

Keyword Search: Word search capability that allows the MindPro database to be
searched for known words. These results may include coaching packets, which serve
as mini curriculums, or individual media. All results are displayed in their proper
learning order.

Resources: Includes a wide array of supplemental learning resources such as
calculators, simulators, exercises, reference documents, and subject matter relative
web links. All PDF and Excel file resources can be viewed, printed, downloaded and
saved for future reference.

Body of Knowledge: This Lean Six Sigma Body of Knowledge is the master video
curriculum for all MindPro Training Programs. It is often utilized by instructors or
trainers to construct custom programs the client would deliver in a digital or blended
training program.

Training Programs: Executable training programs that are client and group specific.
These may be designed as self paced digital delivery, such as open enrollment, or
scheduled and blended delivery depending on client needs.

Instruction Delivery

All of the MindPro programs of study are delivered through video-based instruction.
Depending upon the selected program it may include one or more of the following
types of videos from MindPro’s Lean Six Sigma Body of Knowledge.

Instruction Video

Dr. Harry provides lecture type knowledge, in short 5
minute videos, utilizing over-the-experts-shoulder style
instruction enabling you to watch a concept unfold before
your eyes.

Expansion Video

Builds upon what was learned in the instruction videos by
using animations, simulations and examples to expand
the content's scope and depth.

Empower people throughout vyour
organization with the right learning
and tools to transform challenges into
opportunities.

Dr. Harry has been widely recognized
and cited in many publications as the
principal architect of Six Sigma and
the world's leading authority within
this field.

His book entitled Six Sigma: The
Breakthrough Management Strategy
Revolutionizing the World’s Top
Corporations has been on the best
seller list of the Wall Street Journal,
Business Week, and Amazon.com.
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In addition to the above videos, MindPro includes many different types of media that
enhance the overall learning experience and ensure the highest rates of knowledge

Application Video

Demonstrates how the central ideas can be put to
practical use through Excel and Minitab. Dr. Harry takes
you step by step how to execute projects utilizing these
applications.

transfer for both training and coaching.
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Summary Slides

For every instructional video, there exists a summary
slide in PDF format that you can view, print, or download
and save for future reference. These slides can be used as
"class notes", or in the case of blended learning, a
classroom presentation slide.

Excel Simulators and Calculators

43 visual aids to supplement your learning experience by
running simulations or perform calculations of concepts
taught during training. These tools can be used by
students to gain deeper insight into the instructional
videos or implemented by instructors to create short
exercises.

Excel Exercises

27 exercises and corresponding quizzes support one or
more aspects of the related instructional content and can
effectively support a self-paced or blended learning
model.

Reference Documents

189 Tool, Concept and Methods Documents provided as
PDF's. They are laid out in a consistent manner and can
often answer many of the training related questions such
as terminology, definitions and the order of procedures

Web Links

Easy access links to the MindPro Forums, MindPro Testing
as well as additional web resources such as online
glossaries, statistics handbooks, text books, reference
books, manuals, tool selection guides and best practices.
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A class room without wall for a
business without boundaries

Small Businesses: capitalizing on the
low cost of digitally training a few key
people utilizing the self paced online
training

Mid Sized Companies: that train
groups of people with the online
system. This could include site
branding and a custom designed
training program, or even an in-house
trainer utilizing a blended learning
model

Large Enterprises: that may want to
purchase and license the system for
perpetual and unlimited use on their
internal network to economically train
large numbers of people while
reducing instructor variation
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MindPro's modularized curriculum design enables a standardized message to be
communicated throughout the programs, thereby eliminating variation of instruction
across groups of students or between roles.

All standard programs include the Resource Platform and Summary Slides that
correspond to the instructional videos. Black Belt, Green Belt — Industrial and Green
Belt - Commercial Programs include access to the Best Practice Coach and Keyword
Search Platforms.

SS-501 Six Sigma Black Belt

SS-502 Six Sigma Green Belt-Industrial
SS-503 Six Sigma Green Belt-Commercial
SS-504 Six Sigma Yellow Belt

SS-505 Six Sigma White Belt

SS-521 Process Leader
SS-522 Lean Sigma

SS-523 Prime Sigma

SS-524 Diagnostic Practices
SS-525 Control Practices
SS-526 Experimental Practices

SS-531 Executive Highlights
SS-532 Six Sigma Snapshots
SS-533 Six Sigma Panorama
SS-534 Digital Training Project

Testing & Certification

MindPro Evaluation Center is the most comprehensive online evaluation, testing and
certification site available! Provided by Dr. Mikel J. Harry, the MindPro Evaluation
Center delivers secure, modular examination and evaluation services. All of the
MindPro exams and evaluation tools have been designed using state-of-the-art
instructional technologies. This means you will experience a competency-based
validation of your total learning experience.

For your selected program-of-study, your exam package consists of multiple tests,
where each test corresponds to a program topic. Included in your purchase are THREE
attempts at each topical exam. In the event any given topical exam score does not
meet the minimum requirement, you will be able to retest that topic two times at no
additional cost. However, if any given topical exam is failed three times, you will need
to repurchase the program testing package. Testing is available for following courses.

Black Belt Program
Green Belt - Industrial
Green Belt - Commercial
Yellow Belt

White Belt

Process Leader

Lean Sigma

Prime Sigma
Diagnostic Practices
Control Practices
Experimental Practices

MiINdPro

Lean Six Sigma Online
Training and Coaching

AUTHORIZED RESELLER

Lean Six Sigma Online
Testing and Certification
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