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Magus Learning Solutions
Learning that Powers Performance

Organizations that succeed today realize that learning must never stop - that it is
essential to place training and development at the heart of the organization, in order
to maximize opportunities and succeed in our rapidly changing environment. We
recognize and value this fluidity, continually reviewing and updating our training
programs to meet the unprecedented challenges being set in today's marketplace.

Learning is not an option - it's a business necessity! We all must learn to adapt,
adjust, move quickly in changing markets, apply new rules and integrate new
technologies. Nothing is standing still - and you can't afford to, either.

Magus has earned a reputation as a leader in corporate learning. The contents of our
curriculum and the experience of our instructors and consultants are unsurpassed.
We continue to be at the forefront of innovative learning and methods and
techniques. We offer a wide variety of delivery mechanisms to ensure that our
clients learning experiences are a perfect fit for their needs and business objectives.

The way we learn is changing

The demands placed on businesses and professionals are growing exponentially
every day? We need up-to-the-minute information that is efficient, cost effective,
convenient and engaging. We offer public workshops at all the four metros, on-site
workshops, self paced e-learning courses, and computer simulation learning
programs.

Public Workshops: Each year we schedule at least a dozen live instructor-led courses
and workshops in major cities (all four metros). This offers you a convenient way to
participate in classes that expose you to diverse representation of industries and
real-life experiences.

On-site Workshops: We work closely with clients to develop learning solutions that
are specifically designed to meet precise business objectives and cultural needs.
These programs are scheduled at company locations (on-site) or at specific venues
requested by the client. In most cases, such courses are custom-tailored or custom-
developed from scratch to squarely address client objectives.

Self-Paced Learning: We offer a wide variety of training courses that give you extra
ordinary content and the convenience of learning at your own pace. These e-
learning courses are not only cost effective way to bring expertise to your
employee’s, they are also a valuable means for reinforcing your existing training
efforts and materials.

The results you want

The knowledge, skills, tools and techniques you need to move forward in these
challenging times will be found in our corporate training services. We at Magus are
committed to helping our clients achieve continuous improvement in quality,
profitability and productivity, the hallmark of business leaders in today’s global
marketplace.

The company you keep

More than 6000+ professionals from small, medium, and large organizations have
attended Magus courses since we started offering corporate training six years ago.
Our clients include Tata Group Companies, Godrej Group Companies, Mahindra
Group Companies, Bajaj Group Companies, Kirloskar Group Companies, Citi Group
Companies, L&T, Bharat Forge, Suzlon, Cummins, HCC, NSE.IT, Persistent, BMC,
and PTC to name a few.

We are constantly finding innovative ways to blend people, process and technologies
to deliver bottom-line benefits to our customers. We measure our contributions
through increased customer satisfaction, client retention rates and value delivered.

Empower people throughout vyour
organization with the right learning
and tools to transform challenges into
opportunities

Many modes of Learning

1. Public Workshops

2. On-site Workshops

3. Self-Paced Learning
Corporate Learning Solution

1. Project Management
2. Lean Six Sigma
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Project Management
on time...on budget...and within scope - every time

Today, project management is a professional discipline, with a body of knowledge
and a specific set of skills and competencies. Expert project management training
from Magus can ensure success of your projects by giving you tools to complete the
project on time...on budget...and within scope - every time.

PM-101 Managing Projects in Organizations
PM-102 Associate Certificate in Project Management
PM-103 PMP® Exam Preparation

PM-121 WBS - The Keystone of Project Management
PM-122 Project Scheduling and Cost Control

PM-123 Earned Value Management

PM-124 Project Quality Management

PM-125 Project Risk Management

PM-131 Critical Chain Project Management

PM-141 Software Project Management
PM-142 Software Requirements Management
PM-143 Software Risk Management

PM-144 Software Estimation and Scheduling

PM-151 Building high-performance project teams

PM-152 Project Conflict resolution

PM-153 Effective negotiation skills for project managers
PM-154 Project Leadership, Management, and Communications

PM-171 Project Guru : Microsoft® Office Project 2007 [Self Paced Learning]
PM-172 Microsoft® Office Project 2007 Orange Belt Certification

PM-173 EPM with Microsoft® Office Project Server 2007

PM-174 PPM with Microsoft® Office Portfolio Server 2007

PM-191 Microsoft® Office Excel 2007 Black Belt Certification

Six Sigma
Lean Six Sigma Online Training, Testing and Certification System

Magus as authorized reseller of MindPro offers the most comprehensive Online Lean
Six Sigma Training, Testing and Certification system available. This video based
enterprise system provides a platform for digital and blended training and a Best
Practice Coach for reference while on-the-job. All video instruction is provided by Dr.
Mikel J. Harry, ensuring that you are receiving the best training at the lowest cost
without instructor variation.

SS-501 Six Sigma Black Belt

SS-502 Six Sigma Green Belt-Industrial
SS-503 Six Sigma Green Belt-Commercial
SS-504 Six Sigma Yellow Belt

SS-505 Six Sigma White Belt

SS-521 Process Leader
SS-522 Lean Sigma

SS-523 Prime Sigma

SS-524 Diagnostic Practices
SS-525 Control Practices
SS-526 Experimental Practices

SS-531 Executive Highlights
SS-532 Six Sigma Snapshots
SS-533 Six Sigma Panorama
SS-534 Digital Training Project

Helping you compete through Project
Management
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A class room without wall for a

business without boundaries

2 I Magus Infotech India (P) Ltd.,

www.magusworldwide.com



